Technological Diagnosis
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Number of employees

Business Sector
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Business Strategy

Alliances

Product / Service diversification
New Products / Services
New Business models

Develop New Products and Services

It would be convenient to manage different social network accounts through the same tool.
The same is true for RSS feeds

Tools that can help us manage social networks

Tools that can help us manage RSS feeds subscriptions

The following activity refers to the transformation of company data into useful information which will help us in
decision making, such as the development of new products and services.

Improve the Decision Making process

To be present in the main social networks such as facebook, twitter, and linkedin.
To be subscribed to our competitors RSS feeds or specialized sites for our sector
allowing us to keep track of our competitors and have updated news
concerning our environment.
This will allow us to incorporate the latest sector developments to our business and keep it up to date.
In addition to being an important information source for developing new products and services.

Subscription to Social Networks

J

Subscription to the RSS feeds of the competitors and specialized sector sites

Tools for generating flow charts, process maps, charts. etc.

Tools to carry out fast prototyping

Y
yes
level 3
no
yes
level 2
no
yes
level 1
no

no answer

This Decision Tree is part of the “Intelligent Platform for Business Management Based on Cloud Computing and the WEB 2.0” project. Program: INNPACTO 2011. Financing Entity: Ministerio de Economia y Competitividad. Reference: IPT-2011-1805-430000.

Cost Reduction

Cost Reduction
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The following two activities improve: purchasing process and material order,
warehouse management, delivery notes and vendor master record.

Integrate the purchasing process, bill payment and accounting
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yes
Integrate sales, warehouse and purchasing
This integration shall permit knowing the stock levels through the system when an order arrives in order to estimate
the delivery time and and issue purchase orders to our providers Integrate sales, warehouse and purchasing
The following activity shall allow to simplify the administrative tasks related with our HR
delegating the management of this information to each person
(leave application, charges statement, training requests, residence changes, civil status, etc)
Automation of the HR management through the use of specific tools for that purpose:
"HR and Payroll" on-line, it would be desirable that there was an employee portal
Automation of the Helpdesk Assistance: management of the incidents, failures and reclamations
Project Management improvement ves
Sales Process improvement
Facilitates the work of the sales department; it optimizes and makes more flexible the sales process
Communication costs reduction
Information storing and sharing
METAPOSTA (electronic strongbox and mailbox)
It shall permit secure file exchange with the banks for receipts and payments management
Receive and send in digital format bills of clients and providers yes

Automation of the Account Management
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Financial entities and public administrations offer many of their services on-

line, In this sense it is convenient to carry out this services in this way.
An example of this is the realization of the tax operations on the Internet

Level 3

no

Level 2

no

level 1

no

no answer

yes

ERP: Enterprise Resource Planning

Integral business processes automation covering the following tasks, Accounting,

A27 Logistics, HR, Production, Commercial, etc. Different kind of ERP can be encountered

according to the key processes of the business.

ERP: Enterprise Resource Planning

level 3

no answer
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Market diversification / Internationalization
Same offer to new or niche markets

Clients CRM

Create an on-line store

It would be interesting that when a client logs into their account the on-line store will show
information regarding: orders placed, products of interest, products on offer, etc.

Integrate sales, warehouse and purchasing

estimate the delivery time and issue purchase orders to our suppliers. Integrate sales,

This integration will provide information on stock levels through the system when an order arrives in order to

warehouse and purchasing

Al9

Sign up in marketplace

Al6

Facilitate collaboration between employees and clients, complex collaboration tools: collaborative platforms

Offer clients with similar needs the possibility to interact, create enterprise networks with other clients

Provide personalized training courses to our clients, complex tools: eLearning tools

Al8

Promote our business on the Internet: Adwords and Facebook Ads

Al5

Facilitate collaboration between employees and clients: intermediate collaboration tools:

Videoconferencing

Al7

Provide personalized training courses to our clients: video tools

A7

Facilitate collaboration between employees and clients: simple collaboration tools: Event organization
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Provide clients with information of interest:
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Training courses, operating manuals, technical manuals, etc. Backup and storage tools , document
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Automation of Helpdesk Assistance: management of incidents, faults and complaints

Create a website or improve the existing one

Incorporate new functions to our web: electronic mail, information application form, job board

Reduce communication costs
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Improve sales process
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Receive and issue bills to clients and suppliers in digital format

Keep clients updated with offers, promotions and news

Suppliers

The following activities improve the purchasing process and material order process,
optimize warehouse management, delivery notes and vendor master record.

estimate the delivery time and issue purchase orders to our suppliers. Integrate sales, warehouse and purchasing

Integrate sales, warehouse and purchasing

This integration shall provide information on stock levels through the system when an order arrives in order to
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Sign up in marketplace in order to submit inquiries, access to auctions, buy products,et

A6

Facilitate collaboration between employees and suppliers, complex collaboration tools: collaborative platforms

Reduce communications costs

A7+A7a

Information storing and sharing

METAPOSTA (electronic strongbox and mailbox)

Alda

This provides secure file exchange with banks for receipts and payment management

It would be useful to manage different social network accounts through the same tool. The
same is true for RSS feeds

Tools that can help us manage social networks
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Tools that can help us manage RSS feeds
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Receive and issue bills to clients and suppliers in digital format

To be present in the main social networks such as facebook, twitter, and linkedIn.
To be subscribed to our competitors RSS feeds or specialized sites concerning our sector,
allowing us to keep track of our competitors and have updated news
concerning our environment.

yes
level 3
Y
no
yes
level 2
no

no answer
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This will allow us to incorporate the latest sector developments to our business and keep it up to date.
In addition to being an important information source for developing new products and services.
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Subscription to Social Networks

Subscription to Competitors RSS feeds and Specialized Sites for the Sector

O

Subscription to Competitors RSS feeds and Specialized Sites for the Sector

yes
level 3
no
yes
level 2
no
yes
level 2
no

no answer
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Government and financial institutions

Government and Financial Institutions

Alda

Facilitate collaboration between employees and other agents, complex collaboration tools:
collaborative platforms and video-conferences

It would be useful to manage different social network accounts through the same tool. The
same is true for RSS feeds

Al3a

Tools that can help us manage social networks

Al4

Tools that can help us manage RSS feeds

Receive news and information from government and financial entities.
For that purpose the company should be present in the leading social networks: facebook, twitter and linkedIn.
To be subscribed to the RSS feeds of different Public Administrations and Financial Entities

Subscription to Social Networks

Subscription to RSS feeds of Public Administrations and Financial Entities

Automation of the Account Management
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The integration of the bank operations in with the accounting systems should be taken into consideration
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Information storing and sharing
METAPOSTA (electronic strongbox and mailbox)

This permits secure file exchange with banks for receipts and payment management

Financial Entities as well as public Administrations offer most of their services on-
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line, for this reason their use would be convenient.
An example of this would be carrying out the tax operations on the Internet
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Reduce communication costs

Integrate HR with the rest of the areas
(accounting,purchasing, production, sales,

This integration implies that all the company information is up to date and not duplicated.
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Provide personalized training courses to our employees, complex tools: eLearning tools

).
yes
level 3
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Facilitate collaboration between employees, complex collaboration tools:
collaborative platforms and video-conferences no
yes
Improve Project Management level 2
Provide personalized training courses to our employees: Video Tools
no
Reduce communication costs yes
level 1
Information storing and sharing as a basic form of collaboration
The following activity makes it possible to simplify the administrative tasks related with
our HR, delegating the management of this information to each person
(leave application, charges statement, training requests, residence changes, civil status, etc) no
HR automation through the use of specific tools for this purpose:
"HR and Payroll" on-line; it would be desirable to have employee web

yes
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level 3

no

level 2

no

level 1

no

no answer



